Minutes of the 11th VHERMAG meeting
Wednesday 10th March 2010
La Trobe University
Meeting commenced at 9.40am
Item 1: Attendance and Apologies

Attendees: 

Josephine Hately [JH] – Chisholm Institute of TAFE 
Kathryn Dan [KD] – Monash University
Sarah Brown [SB] – RMIT
Kara Krusche [KK] – Swinburne University of Technology
Dragana Mitrovich [DM] – Swinburne University of Technology

Matthew Thornley [MT] – Victoria University
Antonina Lewis [AL] – Victoria University
Adelaide Parr [AP] – Victoria University
Ken Mould [KM] – Deakin University
Lucinda Davies [LD] – University of Melbourne

Anne Johnston [AJ] – William Angliss TAFE

Ross Elford [RE] – La Trobe University

Angelo Luczek [AL] – La Trobe University

Julie McCormack [JM] - Public Records Office Victoria 
Apologies:

Janet Brennen – Monash University 
Antony Catrice – Deakin University 
Sandy Gillam, Jason McGlone – RMIT
Brian Burchell – Chisholm Institute of TAFE 

Catherine Nicholls – University of Melbourne
Item 1.3: Update on actions from previous meeting

Janet Brennen has set up the List Forum particularly for issues regarding the 02/01 Disposal Schedule

Antonina Lewis has sent letters to Senator Ludwig & Ross Gibbs regarding the closure of the NAA Offices
Item 2: Guest Speaker Julie McCormack Manager, Appraisal and Documentation PROV
Julie provided the following advice regarding the Higher Education RDA Review Process.

The current disposal schedule expire in May 2012
PROV are managing 25 to 30 projects a year

VHERMAG to consider providing resources to develop and research the new RDA

The focus should be on current functions and activities unique to Higher Education

PROV don’t have funds to hire a consultant to assist with the new disposal schedule
Everybody will have the opportunity to provide feedback on the draft proposal

Once the PROV, Higher Education Institutions and stakeholders are happy with the draft proposal it will go to the PR Advisory Council

Templates for the RDA and Appraisal reports will be provided by PROV

PROV will provide a single point of contact during the process

Suggest obtaining a quote from Enterprise Knowledge for writing the disposal schedule – (Julie McCormack indicated that she follow this up)

PROV would be happy to attend a later meeting to discuss the framework for the project 

Item 3: Accessibility of TRIM Records to non TRIM Users
Ross asked how other Universities were providing accessibility of TRIM records to non TRIM Users.
Swinburne University: Non TRIM Users have access via the website (Read Only) for Student Records only. The Non User Group needs to be set up on TRIM though

Deakin University: Advised that ACMA in Canberra have SharePoint/TRIM integration and are happy to share their experiences.

Item 4: Recordkeeping and Credit Card Numbers

Ross asked the group if anyone knew about the recent changes to recordkeeping of credit card details.
PROV: Unaware of any changes.

Deakin University: Advised that their were some changes to the Electronic Transactions Act, however nothing substantial for Universities to worry about.

Item 5: Evidence Act: What records are we digitizing/disposing

University of Melbourne: Trying to get their head around the PROV specification

H/R staff files are in electronic format

Hard copy staff employee information are being digitised

Deakin University: Have chosen to start on low risk records

Keeping hard records for 12 months, rather than 6 months 
 Targeting specific records in Human Resources ie: position descriptions

Swinburne University: Digitizing student records
Keeping originals for 6 months then destroying them

Kept in TRIM as PDF

Will leave the scanning of corporate records to later on

High Risk, Grievances, Appeals hard copy records are kept longer after digitizing

Monash University: Will do student records first

All new student records are now electronic

RMIT: Pilot program with student records

La Trobe University: Currently looking at scanning all of Legal Services records

All student records are scanned, hard copy records kept for 7 years

Chisholm Institute of TAFE: Thinking about scanning invoices  
Item 6:  Round Table Discussion / Updates

Swinburne University: Starting to work on a new BCS
Offsite storage records are in a big mess

Contracts will be managed by workflow after the new BCS is developed

Discovered that contracts were not being managed appropriately during the audit process

ITS are scanning their contracts on TRIM scan

Hoping to get a record champion in each faculty and business unit that will scan all contracts, under Records Services guidelines and supervision

Currently finishing up their e-learning program

Prior to any records training, staff must complete the online training

Still working with International to transfer their records to TRIM 
RMIT:  Currently transferring inactive records
Continuing to do appraisals
Currently developing procedures

Enjoying the new archives facility

Looking at updating records procedures on the web this year

Hoping to advertise for an archives person the second half of this year

Deakin University: Working on contracts system 
Placing arkibus reference into TRIM

Looking at online induction packages, need to have one in place by the end of 2010

Working on Saffron 2, impressed with it since seeing it 
Monash University: Forming clusters within faculties
Electronic student file for all new students

Funding to continue for the TRIM project

Working with the student recruitment department

Smaller rollouts to significant groups that are keen to go onto TRIM

Gateway to allow automation to same systems ie: research master

Keen to see what HP are putting out re their web interface

Looking at developing an online learning package on TRIM

Trying to manage a space problem
Currently advertising for a TRIM Support Admin position
Victoria University: Current focus is on project MIRRA, a 3 year project to roll out Oracle Universal Records Management
Consultants have completed the first two levels of the BCS

Tenders out for software configuration

Have been doing a lot of planning in relation to the rollout of Oracle

Currently developing a records essentials training program 
 Chisholm Institute of TAFE: Archives have moved to a temporary site yet again

Working on misspelt words in TRIM

Seeking advice if other Universities allow original records to go offsite for subpoenas 

(La Trobe suggested asking PROV that question)

(Swinburne suggested that Chisholm Institute Legal Department should be consulted)

La Trobe University: TRIM deployment continues

Calista / TRIM integration, which involves auto upload to create student records on TRIM

Legal Services looking at going fully electronic

Equity & Diversity are using TRIM to create their Disability & Complaints files

Currently culling archives at EC 1 -  LTU’s Archives Facility

University of Melbourne: Restructure, Records now part of the University Secretary Department

Peter Bode resigned early 2009

Cath Nicholls no longer the Records Manager

Have advertised for a new Records Manager

H/R functions have been decentralised to the faculties

Environment Health Services are looking at getting onboard to manage documents electronically on TRIM

Finance accounts payable now decentralised to faculties

Records Disposal Authority finalised

Each faculty now has a local records coordinator person

Property & Management Services are using arkibus to manage new projects, and looking at linking that to TRIM

Local active directory now loaded onto TRIM  

William Angliss TAFE: Have not gone down the path of EDRMS yet

Would like to see first hand how workflow and EDRMS work

Item 7: Other Business  
The next meeting will be hosted by William Angliss TAFE some time in June 2010, Anne Johnston will provide a definite date when she can. 

Meeting closed at 12.22pm.

