Victorian University Records Management and Archives Group

29 June 2006  10.30am

Sir George Lush meeting room, Building 3a

Monash University, Clayton Campus

1.
Welcome & Apologies

Present: Shane Arnold, Haydn Blennerhassett, Janet Brennen, Brian Burchell, Antony Catrice, Richard Cooke, Kathryn Dan, Stephanie Du Pre, Ross Elford, Julie Evans, Jan Getson, Josephine Hately, Professor Sue McKemmish, Helen McLaughlin, Donna McRostie, Ken Mould, Georgia Powick.  


Apologies: Murray Dri, Sandy Gillam

2.
Guest speaker: Professor Sue McKemmish, Caulfield School of 
Information Technology, Monash University, “e-research and its 
implications for university 
records and archives”.  
Professor Sue McKemmish spoke to the group about current research projects she is involved with related to the central storage and archiving of research records.  The aim of these projects is to allow collaboration across not only repositories and datasets, but across disciplinary and cultural boundaries, initially within the fields of science, medicine and engineering.  Issues raised by e-research collaboration include governance structure for research, power relationships within teams, ethics frameworks, and intellectual property.  This research also has the potential to create partnerships with records and archives units within the university sector.   This is evident in two projects currently underway at Monash: the ARROW
  and DART
 projects. 

Established as a repository for digital research publications, ARROW has since 2000 (in response to requirements of the Research Quality Framework response) also included electronic records related to the audit of Monash research publications.  The DART project will investigate ways to facilitate transfer of datasets and digital objects and will develop best information practice guidelines around research dataset issues, thus providing a secure, trusted alternative to the multitude of personal repositories which now exist.  The project Professor McKemmish believes this project will provide opportunities for the involvement of records and archives units, and this is already demonstrated by the inclusion of information managers within some research teams.  
DM commented on a similar project with which the University of Melbourne is involved – the Australian Project for Sustainable Repositories.  This project has resulted in a relationship between Information Managers and the Research Office, to ensure data integrity.  
Action:  SM’s PowerPoint presentation will be posted on the VURMAG website by DM.

3.
Update on action items from last meeting. 

Haydn Blennerhassett (HB) reported on the progress of CARMS phase 2 storage facility.  Although capital and interested parties are still being sought, construction is expected to begin next year.  

4.
Melbourne/Canadian staff exchange

DM reported that Catherine Nicholls was currently on exchange at the Provincial Archives of New Brunswick, while Stephanie Du Pre from New Brunswick had taken up a position with the University of Melbourne Records Management Program.  Stephanie gave the meeting an overview of New Brunswick and its capital, Fredericton, and of her work at the Provincial Archives - located on the campus of the University of New Brunswick.  More information is available on the Archives website at  http://archives.gnb.ca  
5.
Staff development proposal 

DM outlined her ideas on local exchanges between staff of the records and archives programs of VURMAG members.  She invited ideas and suggestions on possible areas for exchange, which might be either short visits or longer term exchanges.  Shane Arnold (SA) extended an invitation to DM and SDP to visit Swinburne records and archives while Stephanie was in Australia.  
Action:  DM will collate suggestions from members, and present a firmer proposal at the next meeting. 

6.
Benchmarking 

Following on from previous meetings, Kathryn Dan (KD) distributed a draft statistical questionnaire compiled by the ASA University Archives SIG, and a discussion draft on possible key areas for measurement and comparison between university records and archives services.   DM noted synergies between KDs suggested areas for comparison and those proposed by Universitas 21 who are also looking at benchmarking.  DM added measurement of collection strengths and extent of remote access to the possible areas for comparison.  Helen McLaughlin (HM) suggested that exhibitions should also be included as a measurement of  Archives’ activities, along with ‘adequate software or system’ (only under Records in the draft distributed).   HB suggested that staffing numbers and profiles would also be a good indicator of the health of any records or archives program.  
Action:  KD will accept further comments on the two drafts and also investigate measures which might be used in the suggested areas of comparison.  

7.
PROS 02/01 Authority for the Records of Higher and Further Education 
Institutions – Review Working Group – Preliminary Report

Ross Elford (RE) distributed a summary of the findings of the Review Working Group.  Issues raised related to a lack of understanding of the legislative basis for disposal recommendations; areas of overlap with the PROS 96/13 for Common Administrative Records; and significant gaps in coverage of the Authority including in the areas of TAFE, research and OHS records.  Discussion followed on the adequacy of the authority generally, and the significance of changes required.  
Although appraisal reports and decision documentation are not available from PROV, some documentation has been provided by the consultant employed on the project, Emma Savage, which may help to clarify justification for disposal recommendations.  In addition a draft authority planned to replace PROS 96/13 later this year may address some of the concerns about OHS records.  However changes in the university environment since 2002 still need to be taken into account in PROS 02/01.  The general consensus of the meeting was that if VURMAG members were prepared to do the work required, PROV would be more likely to approve a review.  
Action:  RE will collate feedback on the working group report.  The working group should then look at further defining the problems before initiating discussions with PROV.  
8.
PROV Appraisal Policy – Report of VURMAG comments

Although Sandy Gillam was absent, an email to KD was presented to the meeting which outlined the VURMAG submission forwarded to Allison Hunter, and Allison’s response.  A revision of the PROV policy is to occur which will address concerns about disposal.  An associated specification is also being developed.  
9.
ASA promotional booklet on archives

KD had previously forwarded to members an email from Maggie Shapley seeking input on the booklet.  Comments were invited via KD who had obtained a short extension to the timeframe for feedback.  
10.
Name of group

Discussion of the group name had been initiated on the VURMAG listserv by Murray Dri of Victoria University who was concerned that confusion might arise between the name of the group and of Victoria University.  It was also felt that the name should reflect the inclusion of new members from the TAFE sector.   After a brief discussion the consensus of the meeting was to rename the group – the Victorian Higher Education Records Management and Archives Group – VHERMAG.  
Action:  DM to make the necessary changes to the VURMAG website,  

11.
Reports on current projects

KD reported on the progress of Monash’s implementation of TRIM version 6.1, which is expected to go live in early September.  This first stage of the project will be a replacement for the current RMS which manages hard copy files, with the second stage (2007) to incorporate electronic records management, subject to approval of funding. 
Further to his presentation at an earlier meeting of VURMAG, HB presented members with copies of La Trobe’s new Corporate Information Program promotional kit.  The kit will be distributed throughout the university with the aim of encouraging a wider take-up of the TRIM EDRMS software.  The use of ‘information’ instead of ‘records’ in promotional material was a deliberate strategy to appeal to a wider user base.  

DM outlined some of the changes taking place at the University of Melbourne as a result of an administrative restructure which placed the Records Management Program within the Information Division.  Records policies and procedures are being revised as university records (and records staff) are increasingly being seen within the broader context of Information Management within the university.  KD noted the differences with Monash where records management  and information management are located within different divisions.   DM also reported on a major university project involving consolidation of numerous IT systems into a shared system, and using Outlook Exchange as the single email client.  Since education and change management was a major element of the project a new Information Management consultant had already been employed.
As part of this consolidation of university systems HM (University of Melbourne Archives) is working on an analysis of the systems currently in use in records management and archives management with a view to moving to an integrated system which will accommodate the future transfer of electronic records to the University Archives.  

Julie Evans reported on a current review of TRIM use at RMIT by Knowledge Partners, with a view to rolling out the system to other areas of the university.  

Ken Mould reported on developments at Deakin where preliminary work is being done on specifications and funding for a project to begin in 2007.   A Chief Information Officer is soon to be appointed and the term ‘Knowledge Mapping’ (in preference to Knowledge Management) is being used to promote the project. 

At Swinburne SA reports that a TRIM contract is currently being negotiated, with hard copy file management as its first stage.  The records section is also undertaking a self-review of its services as part of the quality assurance process.  

12.
Other business

Brian Burchell and Josephine Hately of Chisholm Institute of TAFE have been added to the group’s membership and the question of the inclusion of TAFE members generally was raised.  DM will investigate the level of interest within the TAFE sector and follow up the issue with Brian Burchell, who had left the meeting shortly before this item of discussion was raised.  
13.
Arrangements for next meeting

Date still to be determined, but will take place in November at the Ford Discovery Centre at Deakin’s Geelong Campus, and will include lunch for members as the last meeting of the year.    
� Australian Research Repositories On-line to the World


� Dataset Acquisition, Accessibility and Annotation e-Research Technology





