VHERMAG Meeting

Tuesday, February 5, 2008. 10.00 am

Leigh Scott Room, Baillieu Library, University of Melbourne

Minutes
Present  Brad Burchell, Josephine Hately (both Chisholm Institute), Dragana Mitrovich, Kelly Vellinis (Swinburne University), Ross Elford, Haydn Blennerhassett (LaTrobe University), Jan Goyne (University of Ballarat), Jan Getson, Kathryn Dan (Monash University), Murray Dri, Mario Costa (Victoria University), Antony Catrice (Deakin University), Jason McGlone, Sandy Gillam, Sarah Brown (RMIT University), Silvia Nolla (University of Barcelona), Donna McRostie, Helen McLaughlin, Catherine Nicholls, Jane Ellen (minutes) (University of Melbourne).
Apologies  Ken Mould (Deakin)
Business
1. VAGO Audit. 
(ie Audit from Victorian Auditor General’s Office examining record-keeping across sectors). Three RM programs have been audited to date: Monash, VU and Deakin. The first two have been audited by questionnaire only, while Deakin has had the intensive audit. Antony Catrice described the Deakin experience.
Kathryn Dan said some questions on questionnaire related to staffing: numbers, their qualifications, in-house training and also major series: whether there were collection policies for them. 

Discussion ensued on the purpose of the audit. Helen Mclaughlin said it was driven by PROV in order to examine and justify PROV processes - and a wider governmental drive toward standardisation and audit of recordkeeping processes.
Others queried whether there will be a report from VAGO forthcoming.

2. Staff exchanges. 

Catherine Nicholls stated that two people from UM Records Management are seeking staff exchanges with other VHERMAG institutions. 

Jan Goyne is looking for someone to fill her management position at Ballarat while she takes Long Service Leave. To date there have been no applicants.

3. University Records Forum.

Donna reminded the group about Michael Smith’s (Manager 

Records & Archives Management Services (RAMS) – NSW)  suggestion to establish a nation-wide forum to discuss commonalities around university records. Michael has suggested holding the first forum around the same time/location as the annual RMAA meeting later in the year.
4. Members’ updates
Swinburne U: 
· Scanning of student records planned.

LaTrobe U:  
· Has central funding to deploy TRIM to rest of the University. They are considering upgrading to v.6.2. [Discussion of pros and cons of upgrading to 6.2 ensued].  
· Storage problems. 
· New staff member coming to Bendigo campus.
U Ballarat: 
· Will upgrade to 6.2 but not until they have a web client. 
· User education amongst staff hardest part of RM work.
UM Archives: 
· UMA’s opening hours for 2008 reduced in order to undertake collection review. 
· Adoption of TRIM for UMA’s internal records.

Monash: 
· Not using TRIM for collection management as doesn’t have functionality of Access. 
· Many academics now using TRIM. Will be upgrading to v. 6.2 before further roll-out. 
· R&A now have responsibility for the student records from the Clayton campus. 
· 50th anniversary of Monash approaching and R&A anticipating new donations and gifts coming in. 

· Storage problems.

Victoria U:

· Storage problems but University has recently purchased former Titles Offices and Archives hoping to occupy it part of it 

· VU has hired a consultant for records management review. While VU has records management policies there is little compliance or follow-up of them.

· VU has purchased Sharepoint and TRIM but is not planning to implement TRIM yet.

Deakin:

· Many records coming in owing to closure of one campus.

· Planning to implement TRIM in 2008.

RMIT RM:

· Continuing TRIM roll-out

· HR is moving over to TRIM but they need to be made aware of the continuing importance of their paper records

RMIT Archives:

· Will move to Bundoora West campus in 2008 and presently contributing to design of new work space.

· New repository has 25% extra space

· Sarah Brown now in permanent position of Assistant Archivist

· Desperate need for more staff

4. Other business

Ross Elford: Comments on 0201 Review
 have gone back to PROV for their approval. No response from PROV as yet.

[TEA BREAK]

Catherine Nicholls gives a demo and talk of Archive-It web archiving software that is being used at UM. See www.unimelb.edu.au/records/web-archiving
Silvia Nolla  gives a presentation on both the structure of state archives in Spain and Catalonia and at the University of Barcelona.
Meeting ends at 12.00 pm.

� 0201 Review :  The Working Group that was established to review and comment on the PROV schedule for Higher Ed and TAFE records. The WG found it didn’t cater adequately to the records.
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